Wayland Free “Public Library 
5 Concord Rd, Wayland, Mass. 01778 


Jan. 6, 1978 


Library Building Committee Report to the Board of Trustees 


Work on the installation of the elevator initiated on 
November 17th is 20-25% completed. The Library Building 
Committee has worked with the Library Director, with the 
Town of Wayland, with Huygens and Tappe - the architects, 
and with the C-Q Construction Company, contractors in 
monitoring the progress of this project. 


Mrs. Brown has submitted vouchers in amount of 
$22,953.82 as approved by the Board of Trustees, for pay- 
ment by the Town, and they have been paid. I believe one 
final signature is needed from the Board of Trustees to 
approve the contract with the architect, Huygens and Tappe. 
All legal considerations have now been met, and I hope this 
agreement can obtain the necessary signatures tonight. 


As had been anticipated, the age of the building with 
lack of detailed history of building modifications plus 
detailed plans, meant unexpected contingencies would arise. 
One, of considerable consequence, has developed. 


When the shaft where the elevator will be installed was 
opened up, drainage lines from the lavatories on the main 
floor and the children's room were found to pass through 
the elevator shaft. Obviously these’ had to be removed and 
relocated. 


From the discovery of this situation it was realized 
this was a messy situation. However, our Building Committee, 
thanks to the addition of Mr. Erwin Ziner, himself a con- 
struction consultant, was able to work with the architect 
and contractor to seek the most economical means of this 
additional, unexpected cost. Bids were obtained by the 
c-Q Construction Company for relocating these drainage pipes. 
Fstimates were in the area of $3,000 against which an allow- 
ance of $900 had been included for plumbing in the low bid 
with the C-Q Construction Company, Pete Ziner, Huygens and 
Tappe and the contractor, suggested a possibility of doing 
this on a time plus materials basis for less and recommended 
that we authorize the C-Q Construction Company to proceed 
in this manner. This was done orally on December 28th 
and the work has essentially been completed. Unfortunately, 
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it appears the rock to be removed and the requirements 

of the plumbing inspector for tieing into the septic tanks 
will bring this extra cost to approximately $3,000, or 
$2,100 from the contingency fund. 


On January 4th the Building Committee drafted a letter 
to the Finance Committee for their signature advising them 
of this charge to the $11,000 for heating repairs against 
which contingencies might be ‘authorized, TI do not believe 
this letter has been signed by the Trustees and the Build- 
ing Committee requests your approval..and forwarding of this 
information to the Finance Committee, 


Several other minor modifications to the contract are 
in process: 


1. Installation of safety glass on each side of the re- 
located main entry - estimated cost $150.00 


2. Square hanging rather than wall hanging of the 
elevator. This is not believed an additional cost. 


3. Relocation of steel beam supporting the main floor 
from its present location in the elevator shaft. 
The contractor believes he can do this within his 
contract costs, 


4. Certain foundation changes near the elevator shaft: 
and, 


5. The difficulty/rock of the pit for the hydraulic 
shaft. 


All of these will be the subject of subsequent reports, 


To comply with Federal regulations, there is extensive 
paper work which must be submitted. Our grant requires 
an LPW Evaluation Representative. In most instances, this 
is a paid position, fundable from the grant. We have no 
leeway to handle this, but are very fortunate that Pete 
Ziner has agreed to so act for the Town. As I mentioned 
earlier he brings wide experience to this role. 


We feel we are fortunate in working with the C-Q Construc- 
tion Company. Bill Cress and Larry Quinones are happy, 
cheerful and again accoring to Pete Ziner - our resident 
expert - competent. Larry Quinones is of Puerto Rican heri- 
tage so that we meet minority requirements. I would invite 
all of your attention, however, to the fact that they are 
a small business operating on a shoe string. Prompt approval 
of procedures and vouchers is required. 
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Bill Cress has asked that we formally authorize the 
change orders and the committee requests your approval 
of them this evening. 


Finally, our Committee is unsure of its position rela- 
tive to you and the Town. On December 14th Mrs. Swain 
forwarded a letter to the Chairman of the Board of 
Selectmen requesting formal approval of our Library 
Building Committee and an early reply. Nearly one month 
has passed. We of the Committee have received no reply. 
We enjoy working with you and on this project, but I have 
been asked to say to you that we feel the Library Trustees 
must clarify our position. 
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Minutes of Meeting 
Wayland Free Fublic Library Board of Trustees 


January 11, 1978 
The meeting was called or order at 8:15 p.m. 


Present were: Bill Maini, Virginia McCoubrey, Ronnie Swain, George 
Keller, Betty Sweitzer, Louise Brown, Woody Flowers, Chairman of 
Building Committee. Absent: Joan Blair. 


Ronnie moved that the minutes of the December 12 meeting be accepted 
with Betty seconding the motion. 


Twelve heating and plumbing contractors responded to the published 
specifications for the heating renovation project. Bids will be 

opened on Friday, January 13, 1978. Woody Flowers agreed to be present 
with Louise at the opening of the bids. 


Bill questioned whether the $11,00.00 marked for the heating project 
should be retained as a contingency fund for the building project 

as previously discussed. Since the heating work will probably come to 
around $5,000,00 and is badly needed it was decided that work must 
proceed with this. If more contingency funds are required, the Board 
would have to seek assistance from the Finance Committee, 


Woody Flowers stated that neither himself nor any member of the 
Building Committee had received a letter of appointment from the 
Selectmen formalizing their positions. If this was not immediately 
forthcoming, the committee felt they could not continue. Konnie had 
written a letter on December 14 to Marcia Crowley requesting these 
appointments. Mrs. Crowley was contacted by phone and gave the 
assurance that these letters would be sent out immediately. 


Mr. Flowers presented a comprehensive report from the Building 
Committee (copy attached). The project is approximately 25% completed. 


Huygens and Tappe had been sent a check for $15,000.00 which was 
mysteriously returned to George in a plain wrapper. This will be 
investigated. 


An extended discussion of the 1978-79 budget took place with the 
result that the board approved a figure of approximately $177,575.00 
with an additional sum of $9,000.00 for a fire alarm system. This 
will be presented to the Finance Committee when the Board receives its 
summons to appear before them. 


A date for the February meeting was not set. 
The meeting was adjourned at 10:25 p.m. 


Respectfully, submitted, 


tin, Heh gesllrs 


Virginia McCoybrey / 
( Secretary 


Minutes of Meeting 7 
Wayland Free Public Library Board of trustees 
February 13, 1978 


i led to order at 8:20 by vice- 
i , swain. Fresent: Louise brown, 
2 Virginia MecCoubrey, Joan Slair. George 
2 i and arrived at a later time. 
Aosent: Sill Maini. 


nr 
a 
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The minutes of the January 11 meeting were read and 
accepted. 


There was a discussion on the Library Building Comm. 
A report (attached) on contingency costs was presented. 


The BeachEngineering Co. of Revere is the low bidder on 
the heating project. Louise will call them to see if 
they are still interested. 


There has been no word from the Finance Comm. on the 
projected budget which has an increase of 2.9% over 

last year's budget. Programs have been identified _ 
for cutting if the Finance Comm, does insist on -1% 
guideline. 


A letter from Bob Swain, Finance Comm., to George in- 
dicated that the town will pick up the contingency costs 
on the renovation leaving the original $11,000.00 
intact to pay for heating and insulation. Louise will 
proceed with the bid process for the installation of 
insulation. 


Joan Blair announced that she will not run for another 
term as trustee because of her intense professional 
responsibilities. 


Bill Maini has submitted a letter stating that he will 
not run because of the same problem. 


Various people were suggested as possibilities to run for” 


the two three-year positions. Virginia agreed to call 


Wayne Nichols and Pete Ziner who have expressed an interest 
and who currently serve on the Building Comm. Sema Faigen 
will also be approached. February 27 is the deadline for 


the petition. 


The meeting was adjourned at 9:40 p.me 


a submitted, 
Os : 


Raney MeCoubrey 3 


Secretary 


Sree 


February 13, 1978 


Library Building Committee Report to the Board of Trustees _ 


During January work proceeded on the preparation of the shaft 
rilation of the elevator. As the walls were opened up a 
; F unanticipated contingencies were found. These have been 
discussed in c¢ oc, with the architect, with Town officials 
and O'Reiliy, and reported to the Pinance Committee 
by letter prepared for Mr. Keller's signature of January 30, 1978. 
The following change orders have been initiated and reported with 
estimated costs: 


Item Estimated Cost 


~ Removal of plumbing pipes beneath 
elevator pit — $ 3000.00 


- Modification of the main entrance door 
(to conform with character of the 
building. Note: This is still under 
discussion. ) , 450.00 


- Waterproofing elevator pit and install- 
ation of sump pump because of water 
level (within two feet of children's 
room floor) 2500.00 


- Removal and relocation of steel 
structural beam No cost 


- Foundation chipped to enable installa- 
tion of elevator shaft (the thickness of 
the foundation abutted approximately 16" 
into the area where the elevator cage 
must fit.) 1400.00 


- External (entry) replacement of 
conccrete, etc.; was removed for 
plumbing drainage change 500.00 


- Modification to size of elevator cab 
(a minor change better to accomodate 
a wheel chair and made possible by 2 
removal of structural beam). 200.00 


- Cost of bringing power lines required 
for elevator from Route 20 to the Fa 
library 2500.00 


Total $10,550.00 


- ste 
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These charges exhuast the $11,000 for heating repairs and 
attic insulation which informally the Finance Committee had 
indicated might be used for contingencies. 


Mr. Tappe of the architects, Huygens and Tappe, was contacted 
by Mr. Flowers to the effect that these charges appeared high 
considering the size of the contract (13%). Mr. Tappe conceded 
this; met with the Building Committee; and explained the nature 
of renovations in an 01d building. What is behind the walls is 
simply not known until they are removed. 


The Building Committee feels Huygens and Tappe has acted in 
good faith and that major problems are now known, While the 
project was delayed by the storm of February 6-7, it is progress- 
ing satisfactorily. We are quite pleased to date with the C-Q 
Construction Company. 


We ask the Trustees to approve all change orders listed 
above and additionally: 


1) the awarding of the heating repair contract to the Beach 
Engineering Company in amount of $6024 subject to approval 
of the contract by Mr. Gossels, Town Counsel. A letter of 
transmission to Mr. Gossels and a letter of intent to the 
contractor are presented for approval. 


2) going out- for bids' for the insulation of the attic. 


Funds must be sought from other sources for these costs 
as the Finance Committee was apprised on January 30th. We have 
been advised informally these costs will be covered but suggest 
confirmation by the Library Board of Trustees. 


Respectfully submitted, 


Woodford L. Flowers, for 
Library Building Committee. 


Minutes of Meeting 
Wayland Free Public Library Board of Trustees 
March:-:13,.°. 1978 


The meeting was called to order at 8:20 by Chairperson, 
George Keller. resent: Betty Sweitzer, Ronnie Swain 
and Virginia MecCoubrey. Absent: Joan Blair and 5i11 Maini. 


The minutes were read and accepted. 


George had received a letter from Prof. and Mrs, Athans 
requesting equal opportunity for all young children in 
the story hours, They appeared before the Board to read 
their letter which detailed various plans to avoid any 
child being denied a story hour opportunity because of 
time and space constraints. briefly, their suggestions 
were: 1. Change of meeting place; 2. Conduct two groups, 
each meeting every other week; 3. Create five groups. 

4, Form an additional group for every week. 


Louise will draft a response to their request and submit 
it to George for approval. There is a space for their 
child at the Cochituate Library which they have refused. 


Carpeting for the Children's Room was discussed. It must 
be put out to bid as the amount will be over $2,000.00. 


The Finance Coom. has insisted upon a -1% budget. 
Modifications in service have been assembled to meet this 
request. (See attached.) 


There was a discussion of the best procedure to be followed 
in asking Town Meeting to restore these monies. the 
request must be moved and seconded on Town Meeting floor. 
Handouts will be prepared to inform the voters of the 
consequences of the deletions and also to indicate how 

the decisions were made on these particular items. 


There will be a special Board meeting at 8:00 p.m., Monday, 
March 27 in order to discuss this matter in more detail. 


The Meeting was adjourned at 10:35 p.m. 


ea ae 
Virginia McCoubrey 


Secretary 


Minutes of Meeting 
Wayland Free Fublic Library Board of Trustees 
March 27, 1978 


The meeting was called to order at 8:25 p.m. by George 
Keller, Chairperson. Fresent: Louise srown, Konnie 
owain, tty vweitzer, Virginia McCoubrey. Absent: 


ye rgiye $e Weg pra ae fo Sey 
Joan Blair, DLiL Main. 


i of the March 13 meeting were read and 
accepted, 


There has been no response to the letter sent to Prof. 
and Mrs. Athans regarding story hour policy. Louise 
will once again inform them that a place is being held 
at the Cochituate story hour for their child. There is 
a waiting list at present. 


There has been a complaint by a mother of a child who 

will be three years old in April because the child was 

not allowed to attend story hour. The Folicy states clearly 
that a child must be three at the time of registration. 


Another complaint has claimed that children who are not 
three are attending story hour. Consideration was given 
to requiring birth certificates at registration but no 
conclusion was reached. 


After discussion, it was decided that George will make 

a presentation at town meeting to request restoration of 
monies to the library budget. Louise will prepare two 
handouts for voters which will provide specific information 
to back George's remarks. The salaries of the Director 

and Assistant Director will not be included in this request 
on Town Meeting flocr. 


The meeting was adjourned at 9:50 p.m. 


Respectfully submitted, 


Virginia McCoubrey 
secretary 


Pas dae We ata as 
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Minutes of Meeting 
Board of Trustees of Wayland Free Fublic Library 
April 18, 1878 


The meeting was called to order at 8:20 p.m. by Chairperson 
George Keller. Fresent: Newly elected trustees Del Estrine 
and Wayne Nichols, V. licCoubrey, Louise #rown, Absent: 

Beed pewet igen and Ronnie Swain, : 


The minutes of the March 27 meeting were read and accepted. 
Del tstrine and Wayne Nichols were welcomed to the Hoard. 


Letters of appreciation for service will be sent to Joan 
lair and Bill taini. 


The Library has received a $1,000.00 grant from the Mass, 
Council on the Arts and Humanities for an international 

Film Festival. ne films will be presented on wednesday 

nights beginning hay 10, This program is arranged by Melissa 
Chait. ‘The films (rental) must be paid for and then the Liorary 
will be reimbursed, 


Election of Board officers for the coming year will be neld at 
the next meeting sche for May 17. the second wednesday 
of the month was Surgusted as a regular meeting night, 


George stated that re was very pleased that sunday ccening hours 
were restored to the budget at town meeting, 


Louise said that setty had met with the f«rsonnel Board previous 
to Town Meeting. She presented comparative statistics for the salaries ¢ 
library directors. Letty and George will make another appointment 


Wayne Nichols reported on the elevator project. Drawings and 
swatches of materials were presented. «a two month extension has 
been granted the project making June 16 the completion target date, 


Fete diner held a meeting at 8:00 a.m,, Avril 18, with everyone 
involved in the heating project in order to coordinate efforts. an 
auxilliary, boiler will be installed. 


The insulation installation specs are with ltr, Gossells who had to 
re-write them, «As soon as they are returned, the project will Eo to 
bid. 

The children's room will be done with rea carpeting and white walis. 


Louise will attend an &DA meeting on April 2 to secure information 
on Round IS building grant possibilities 


Phe annual letter from the Fire Dept. has been received Stating Uhat 


a fire alarm system is necessary for tne Library, This letter has 
been forwarded to Mr, tleming of the Finance Comm. He had oxpressed 


some interest in this matter at our budget hearing. 


The meeting was adjourned at 9:45 pan. 


Respectfully submitted, Virginia WeCoubrey, ~ecretins 


Minutes of Meeting 
- Board .of Trustees of Wayland. Free Public Library 


“May 17, 1978 - oe Pe. ES aa aes a 


The meeting was called to. jedec ae B115 .m. ey. ‘Ghairman George 
Keller. Present: Louise Brown, Ronnie Swain, Betty bag de 
Tel aéstrine, Jini NicCoubrey - and, Wayne , Nicholas 


‘The Minutes of. the. April 18 meeting were read and. uneninourly PaPeaGty 


Architect 4. Anthony Tappe was present to present’ a report on ou: 
the current progress of the building project. He also traced the, ee 
origin of the project back to 1973 when Town Meeting established a , 
Library Building Fianning Committee. A plan was submitted to Town © 
Meeting in the Spring of 1974 which called for remodeling the present 

puilding. This was rejected as was a second bid in the Fall of 1974. 
In. the summer of 1976," the federal public works program was passéd. 
The library did not receive funds at this time but $106,000, 00 7 
was granted in the Summer of 1977. 


A general discussion of libraries and building programs followed. ee 


The staff of the Children's Department made a detailed presentation 
on the procedures and programs of the Department. Present were 

See ee Ann Flowers, Ann Pratt and Helen Lennon, Their report was informative 
a and enthusiastic. lirs,. Flowers is primarily concerned with : 
e programming, book selection in fiction, school visits, and 
bibliographies. Mrs. Pratt does the non-fiction book selection, 
technical services, display and reference. Mrs. Lennon is pres 
concerned with circulation procedures. . Naturally, there is some” 
overlapping of duties among the three people. 


Ronnie Swain suggested that since there were several more ‘items i 
on the agenda and the time was getting late, we continue the meg ting 
on Wednesday, May 24. ; : 


Discussion then followed of tiie Kosenberg letter to the Seleétmens 
Louise was delegated to call a selectman to find out if they pianned 
“to ferward the letter to the Trustees, I1f so, she was askefio draft. 

a Idter of reply responding to. the points made in the letter. 

‘This will be submitted to the Trustees’ Meeting of May 24. 


The. following slate of officers was presented for the 1978-79: year. 
Chairpersons Ronnie gwain 
Vice-Chairperson: Virgfiia McCoubrey 
Secretary: Del Estrine 


The slate was accepted by unanimous vote. 


The Brustees voted their deep appreciation to pace Keller for nis 
‘valued service as Chairperson for the year i977- ~78. 


pale Respectfully submitted, 

ik: oan Pe Lak, ve 
ne) pepe. Ne Cas bh 
, Virginia MeCoubrey y, i 
Secretary - 


Be 
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Library Board of Trustees 
Minutes of Regular Board Meeting - May 24, 1978. 


The Board of Library Trustees met at 8:00 PM, at the main 
library, on May 24, 1978. Trustees present at this meeting were; 
Rosamond Swain (newly elected Chairman), Dolores R. Estrine (newly 
elected Secretary), Wayne Nichols, and Elizabeth Sweitzer. Present 
also was Louise Brown, Director. 


The meeting was called to order by Ronnie Swain (Chairman) , 
who announced the purpose of this meeting was to act on unfinished 
business from the meeting of May 17, 1978. 


The minutes of the meeting on May 17, 1978 were read and 
accepted unanimously. 


Discussion of specific dates and times of future Trustee 
meetings was held. Louise Brown announced that Library staff 
members will be making presentations concerning their duties at 
future meetings. Louise Brown will discuss with the Cochituate 
staff the possibilities of adjusting the schedule of operating 
hours in order to make it a more regular pattern. 


Mrs. Brown stated that payment from EDA for the elevator 
project has been temporarily delayed. Town funds will be made 
available to pay current bills, until the EDA funds arrive. 


; On Saturday May 20th, the new heating system malfunctioned 
(despite testing done at the completion of repairs). Gibbs Oil 
Company was called to correct the overheating situation, and an 
emergency adjustment was made. .A meeting will be arranged by 
Mr. P. Ziner (Library Building Committee member) with all parties 
concerned with the heating project in order to assess and correct 
the problem. 


In regard to the unfinished discussion about the wrought 
iron gates which were removed to accomodate the elevator installa- 
tion, Mrs. Brown stated Mr. Paul Lyons is storing them temporarily 
behind the stage of the Town Building. Prices will be sought from 
housewrecking companies and/or antique restorers to determine their 
value. Similarly, the "old radiators" may be sold to a dealer (in 
such items) from Sudbury who has inficated a willingness to purchase 
them for $25.00. Mrs. Brown stated several scrap iron dealers 
(contacted earlier) offered considerably less. . 


The Town Capital Planning Committee will be meeting with the 
Board of Trustees prior to August Ist. We shall request the meeting 
be held at the Library building, so that we may give the Committee 
a first hand view our future capital expenditure needs. It was noted 


~ 
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that one possible project is repointing the brickwork. 
Additionally, C-Q Construction Company (while working on the 
elevator project) has discovered several cases of deterioration 
of the existing mortar. 


A letter had been drafted and revised by the Trustees in 
order to respond to Dr. Miriam Rosenberg's letter,:which she 
addressed to the Selectmen (and which was subsequently forwarded 
to the Library Trustees). A.final draft will be reviewed prior 
to our next meeting. The finalized response will be sent to 
Dr. Rosenberg (regarding the suspension of her library privileges), 
and a copy will be sent to the Selectmen. » 


Louise Brown informed the Board that continued federal fund- 
ing of the CETA program is still questionable. The term of 
employment of our Cor Teper ted emp Toyees expires this summer 
(August 8, 1978), theirgServi €s will place additional duties 
upon the already busy staff. Efforts will be made to obtain 
additional CETA services, if possible, 


The members of the Board of Trustees discussed the feasibility 
of establishing several ad-hoc committees which would utilize the 
particular expertise of each of its members as the need for specific 
knowledge or expertise arises. This would be helpful for future - 
planning and budget development as expressed by Chairman, Ronnie 
Swain. Membership on these committees would be limited to Trustees 
with Wayland Free Public Library staff members serving in an 
advisory and/or ex-officio capacity. 


Louise Brown has informed the Board that several staff members 
have responded to requests (from various groups and organizations 
both in and outside of Wayland) for book talks, and that several 
have already participated in such programs (Sr. citizens, P,T.A.'s 
Schools, etc.) 


Mrs. Brown stated she will notify appropriate Town officials 
of the newley elected officers of the Board of Library Trustees: 


Chairman - (Mrs.) Rosamond Swain 

Vice Chairman - (Mrs.) Virginia McCoubrey 

Secretary - (Mrs.) Dolores R. Estrine 

Our next meeting will be held, June 13, 1978 at 6:15 PM. 


Meeting was adjourned at 10;30 PM. 


Sele, ye 


Dolores ("Del") Estrine, Secretary. 
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Library Board of Trustees 
Minutes of Regular Board Meeting - June 13, 1978 


The Trustees of the Board of the Wayland Free Public Library 
convened at 6:15 PM on June 13, 1978. The dinner meeting was held 
at this time to allow Board members and staff to attend the Special 
Town Meeting called for 7:45 PM that evening. 


Chairman, Rosamond Swain called the meeting to order at 6:55 PM. 
Trustees present at this meeting were: Rosamond Swain (Chairman), 
Virginia McCougbrey (V. Chairman), Dolores Estrine (Secretary), 

George Keller, esq., Wayne Nichols and Elizabeth Sweitzer. Present 
also were Louise Brown (Director), Melissa Chait (Asst. Director), 
and Julie Brown (Asst. Prof. Librarian). 


The minutes of the previous meetings were read, but not accepted” 
pending additions to give further clarity to certain references. 
a The minutes of May 24th and June 13th will be presented at the next 
regular meeting to be held in July. 


Ms. Melissa Chait and Ms, Julie Brown made very thorough and 
interesting presentations of the varied goals and objectives entailed 
in their specific job areas. Their principle duties involve ,, | 
"Reference" and "Ahlt Services". The primary thrust inguxingiine 
library contains and maintains an updated basic Reference Collection, 
Melissa maintains a file to keep track of and update this collection,,. 
In addition she offers training to staff through workshops at least 
once and usually twice annually. -A great deal of her time is devoted 
to seeking grants and writing proposals for finding ways to use 
library money most effectively. Several grants have been obtained 
through her efforts (e.g.: legal materials, film series,/inter~library 
loan, and-the-new—etevater). Melissa will be investigating the 
feasibility of using the resources of other agencies such as, "Meals 
on Wheels", Sa@rmior Citizens, Parmenter"’s Visiting Nurses, to deliver 
library services (reference materials, magazines, novels, etc.) to 
some handicapped, elderly and home=bound.in our community who are 
unable to come to the library, Yet another resource oxthco ing 
due to Ms. Chait's efforts is a Historical Guide f6 Re @véneé Materials 
about Wayland. Efforts are being made by Melissa to encourage the 
"Town Crier" to offer more regular’ space and allow for better coverage 


in their "Library Column". 


F.O.W.L. and the volunteer program is progressing slowly, 
This is a new approach for seeking added support and new avenues 
for service to the Wayland Library. A new volunteer program in- 
volving an "outreach" philosophy is currently being spearheaded by 
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the newly appointed Volunteer Director, Sema Faigen, 


Ms. Julie Brown described her duties and the support she offers 
to Melissa Chait's reference facilities. A major portion of her 
Sunday schedule is devoted to answering reference questions and 
retrieving appropriate materials for Library patrons. Julie.was 
responsible for setting up the "Poetry Reading" sessions offered 
throughout the spring and had a very good turnout for such a program 
(about 25 attended each session). One difficulty noted was holding 
sessions while patrons were using the library facilities; implica- 
tions being the need for enlarging the facility to include a "meeting" 
room for special programs and presentations. Anbdther varied aspect 
of Ms. Brown's library tasks included attendance at a legal workshop 
whith resuited in Julie offering staff training in applying—for USi0¢ 
grants. Both women agreed that a great deal of time is expended d 
in applying for and monitoring grants for the Library. It was 
evident that the search for new grants and monitoring same are 
pointing up the need for added personnel and more library staff 
hours if such activities are to be pursued and increased. The pre- 
sentation by Ms. Chait and Ms. Brown was very informative and the 
Board of Trustees was very appreciative of the efforts of staff. 


Louise Brown in her "Director's report" indicated a tentative 
completion date for the elevator is June 20. An indépendent auditor 
will be hired when the project is completed, In addition to repairs 
to the staff lavatory, the hot water heater and new boiler are now 
in owrking order following emergency repairs, also, 


Mrs. Brown also reported two bids were submitted for insula- 
tion work on Friday, June 9 at 2 PM, Low bidder is Scott Products 
Inc. of Norwood for $1,184. 


Chairman Woody Flowers of the L.B.C, is requesting this 
committee be dissolved when the EDA project is completed. 


Bids will be sought for carpeting and painting of the Child- 
ren's room. This work will hopefully be compléted by the end of 
August. 


Virginia McCoubrey and Louise Brown attended an informal 
preparatory meeting of the CPC (Capital Planning Committee) with 
Barbara Bowens to familiarize them with "forms", M@. William 
Lehmberg (C.P.C. member) will serve as liaison to the library. 


Copies of the Board"s response to Dr, Rosenberg were sent to ; 
Selectmen}. and Town Counsel, to whom copies of all materials (in this mater) 
regarding our correspondence and other related materials were also 
forwarded. : 


Many summer programs are being offered through the library 
to children and adults of Wayland: Some of those activities 
include films, Conservation Commission slide show, experimental 
animation and cartoon films, tyvia contests, "Passports" theme 
reading program for children, pre-school storyhour and a talk by 
a well known antigue dealer and auctioneer. 


Special thanks are offered to Betty Sweitzer for the fine 
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history handout she prepared for distribution on June 20, 1978, 
as well as bravos for the lovely orange-mint tea she provided 
for our supper meeting. Spedal “thank~yous"” are yee offered 
to Ronnie Swain and her budding chef, Richard “for “the delicious 
fruit salad and cookies, which added a very festive flavor to 
our "Dinner" meeting. 


An additional thank you note to Louise Brown and staff 
for taking care of the ordering of the main course (pizza). 


Our next meeting will be held on July 11, 1978 at 8:00 PM. 

Since Special Town Meeting was scheduled to begin at 7:45, 
the "Director's report" will be reviewed by the Trustees at home, 
for discussion at the next meeting. 


The meeting was adjourned at 7:40 PM. 


Respectfully s 7. 
pilin unt 


(Mrs.) Dolores “wot Estrine, 
Secretary. 
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Board of Trustees. . 
Minutes of Regular Board Meeting - July 11, 1978 


The Trustees of the Board of the Wayland Free Public Library were 
called to order at 8:30 by Chairman R. Swain. Trustees present at 
this meeting were Rosamond Swain (Chairman), Virginia McCoubrey (Vice- 
chairman), Dolores Estrine. (Secretary) and George Keller; absent members 
Wayne Nichols and Elizabeth Sweitzer. Others in attendance were Louise 
Brown (Director) and Melissa Chait (Assistant Director). 


Current bills were reviewed, and the minutes of the meetings of 
May 24 and June 13 were read. The minutes of May 24 were accepted with 
appropiate changes and corrections having been made; minutes of the 
meeting of June 13th were accepted as read. 


Mrs. McCoubrey offered a "vote of thanks” to those staff members 
whose patience and extra efforts were instrumental in seeking and 
monitoring. the grants which were obtained. 


Those members present expressed. satisfaction regarding the new 
elevator's operational aspects, however it was suggested that the Pe a 
labels depicting the floor levels (on the elevator buttons) be clarified. 
foHew ed units 
A discussion of lawn refurbishing “+ suggestions for alternatives 
to "grassy areas" which are constantly trampled { leaving the area looking 
Jess than attractive). Louise Brown will pursue alternatives (with the 
L.B.C.) such as, pebbles, stone, or wood chips for cover in that area 
which has become a "short-cut" between the parking lot and the front 
+. entrance of the Library. 


Louise Brown's report indicated that the elevator project is 
essentially complete. The “punch list" by the architect is being 
attended to by the contractor. However, at this time we are awaiting 
vinyl covering for the front railing, repainting of the steel door 
to match the elevator doors, and other minor items. 


The final total for change orders amounts to $11,569.65. The 
Finance Committee has been informed of each change order. The sum 
of $11,455 was recommended to be obligated against 'FY 1978. 
Trustees will be notified when the project is ready for EDA inspection. 
Since the project was under $125,000 an audit may not be necessary 
‘(according to Mrs. Brown). She will also check with Mr. Ziner (L.B.C.) 
about’ repointing,. since Mrs. Brown reported to the Trusteees that 
during Scott Products Inc. installation of ceiling insulation it 
was discovered that two areas near the roof are leaking and require 
new masonry repointing and exterior caulking. This may well be the 
next building restoration project. 


ah om 
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Monies from the Operating Expenses Account is being used to 
pay for painting the Staff room and Director’s office. In August 
the Children's. Room will be painted after carpeting has been in- 
stalled (with monies from Refurbishing account). Carpet samples from 
Post Road Carpeting and Carpet Carousel will be further examined for 
comparable texture-and price. An attempt to keep costs below 


$2,000 will be made and competititve bids will thereforenot be 


required. 


Although no current print-outs have been available from the 
newly hired Town Accountant, Mrs. Trageser has reported the "end of 
the: year accounting" indicates a slight surplus in the ledgers of 
the library. 


Mrs. Brown. reported that due to a six percent cost of living 
increase granted to all non-union employees in Wayland the 1979. 
Personnel Budget voted at Town Meeting ($111,915) will operate at 
a deficit of $2,786. 


The change in the Page hourly wage rate is from $2.30 -to 
$2.65 and. clerks to $3.81" Director was also pleased to report 
that the Personnel Board approved the Trustee's recommended 10% 
increase in her salary. Regarding other personnel changes - Jan 
Owen is raised to Library Assistant; Mary Trageser will be a full- 
time employee. The cataloguer's time has been reduced by two 
hours and former Page Ellen True will volunteer services throughout 
the summer. Two new young men will offer services to the library 


‘through the federally funded Neighborhood Youth Corps Program.. 


Helen Lennon, CETA employee in the Chidren's Room, will be employed 
at the adult circulation desk (Saturday and Sunday) in the. fall 

(her CETA term expires August 8). Doris Brown, CETA employee. as 
adult circulation assistant is enrolled in a summer typing course 

to enhance her skills, and will remain at the library until December. 


With new Friday night scheduling in effect as of July 5th, 
Cochituate remains the only branch library having services available 
on Friday between 7 - 9 in Wayland, Weston and Sudbury (hours have 
been reduced from 44 to 30). Plans are being formulated for keep- 
ing the main Wayland: library building open on Saturdays, from 
JO AM to 5 PM in the fall. With Cochituate staff on a 3 day week 
schedule now, they find it difficult to complete all their clerical 


-work within that limited time period. On that basis Louise Brown 


may attempt to reassign some CETA employees to assist staff there. 


Mrs. Brown announed that a new electric typewriter has been 
ordered and delivery should occur in about 12 weeks. 


William Lehmberg (C.P.C.. liaison to the library) will meet 
with Barbara Bowens .(Town Clerk), Louise Brown (Director) and 
Virginia McCoubrey (Library Trustee) to discuss the Library's 
long-range plans for capital spending on July 13 at 10:45 AM. 


To learn about new ways of rdsing money, contact was made by 
staff with other libraries, where some success was achieved in 


Stainine contributions to the library from private individuals. 
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Ms. Chait is also working on an application for a public relations 
grant from the Board of Library Commissioners. 


A-letter from Peter Gossels (Town Counsel) was sent to Director 
Brown acknowledging receipt of the materials sent him regarding Dr. 
Miriam Rosenberg's letter and the résponse sent to her by the 
Trustees of the Library. A subsequent letter dated June 26th, 1978 
from Dr. Rosenberg had been written to the "Chief librarian" (Louise 
Brown, Director) and to the "Board of Selectmen". 


It was noted (by Staff) that still another book, taken out after 
the original over-due books had been withdrawn, also has not been 
returned and an. additional overdue notice will be sent to Dr. Rosen- 
berg for that additional volume. 


Our next meeting will be held at the main library building, 
August 15, 1978 at 8:00 PM. 


Motion was made by George Keller and seconded by Virginia 
McCoubrey to adjourn. Chairman Ronnie Swain adjourned the meeting 


at 10:10. 
ee subnets 


alter AL ie 


(Mrs.) Dolores R. Estrine, Secretary 
Trustee of the Wayland Free Public 
Library. 
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Board of Trustees 
Minutes of Regular Board Meeting, August 15, 1978 


Ronnie Swain (Chairman) called the meeting of the Trustees of the Board 
of the Wayland Free Public Library to order at 8:35 pm, August 15, 1978. 
Members present were : R. Swain (Chairman), V.McCoubrey (Vice chairman), D. 
Estrine (Secretary), G. Keller and W. Nichols. Others present were L. Brown 
(Director) and M. Chait (Assistant Director). Absent members was E. Sweitzer. 


Virginia McCoubrey moved to accept the previous meeting's minutes, 
George Keller. seconded the motion and minutes were accepted as read, unani- 
mous ly. 


Members reviewed and signed payment approval of current bills. 


The status of Dr. Rosenberg?s claim was clarified and Louise Brown 
stated there would be no need for further response to her last letter to 
the Selectmen . 

C.f. Cara 


byt: 

Louise Brown reported that B. Bowens (Fown-Gterk) indicated the Town 
Planning Committee will be meeting shortly and she suggested the Library 
Board's report be readied then. At this meeting Mrs. Brown stated that 
although there is need for brick work and boiler replacement in the near 
future, it was determined to give priority to a capital planning project 
which focuses on a new addition to the library building. The Board 
agreed that projects: involving repairs and maintenance should be budgeted 
in the regular annual budget with a long range maintenance and -repair plan . 
in mind - rather than a "one shot" capital expenditure. “ee 


oo TET | “ot eR SE een ee ee 
Me, ie pet 


At the last inspection by the L.B.C. it was seveaweate was not ae 
actually the roof that was leaking,but that the brick work, gutters, eee 
moldings and wood frames that were in need of repair were responsible 
for some of the leakage. Z| 


It had been suggested again that contacts be pursued for seeking 
new ways of obtaining financial support from private benefactors for a 
new addition. . We may be approaching a time when the public may be more 
responsive to such an appeal. 


Next year there would be no need for additional staff, and addition- 
ally, in considering other new costs for next year's budget, Pete Ziner 
suggested insurance and inspection coverage of the elevator be considered. 


A discussion followed suggesting ways for saving on electricity 
bills and heating bills for the forthcoming year, as well as custodial 
services which are anticipated to increase substantially. We still seek 
suggestions to assist in this endeavor. 
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The Trustees reviewed the Capital Project and Budget Request 
Report, in order to determine where our priorities should bes and 
whether it is better to spread certain expenditures or projects over 
a five year period, rather than attempt to attain completion of cer- 
tain projects in a short range manner. George Keller offered the idea 
that another. problem is anticipating rises in costs that’ otcur over 
a five year period. V. McCoubrey suggested it may be of interest to 
see requests made by other Departments in town - particularly the 
Highway Department to-get a view of overall town planning. 


Since this report is lengthy, it was suggested the Board take 
time to review it thoroughly and return at a future meeting with other 
suggestions and corrections as deemed necessary. 


At this preliminary CPC meeting were V. McCoubrey, L. Brown, 
B. Bowens and William Lehmberg. 


Mrs. Brown reported that the EDA Elevator inspection went 
extremely well and was approved, 


The new lawn is coming injhowever weather conditions have caused 
a great deal of crab grass. 


The Neighborhood Youth Corps boys are working dtligently to 
clean and vacuum the library thoroughly, and are functioning very 
well as “Junior Custodians". Request for continuation of these 
kinds of services has been made. We have benefited greatly from 
CETA, Youth Corps and Work-Study people sent to work at the Library. 
However, it was pointed out that the staff has invested many hours in 
training these workers. 


Some new programs offered in the fall involve speed reading and 
investment planning, along with continuation of film showings on 
Wednesday evenings. 


M. Chait described a new national program that may be aired 
nationally through the Library called "Cinema Study for College Credit" 
through the University of South Carolina. The packef would cost $5.00 
per individual and carry college credit . The library is the coordina- 
ting agency and“would not cost the library anything. However, publicity 
of this program would be left to the library, at the local level. 


Alsoyshe has been asked to meet witha poe’ book discussion 
group at the Wayland Library since ifctudés several Wayland resi- 
dents. Melissa sees this as one of the ways to spread good public 
relations and offer ‘added adult services, This would be offered at 
the library on Wednesday nights,once a month, There was some question 
about whether there is a library policy for offering these added 
services during library time. A more definitive policy may be devel- 
oped regarding use of library staff with various groups in and out 
of Wayland, The Board will be reviewing and updating all library 
policy during the pursuant year, | There will be scheduled discussions 
on library policy and each month*®s meeting will be devoted to a 


specific policy topic. 
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Meetings will be scheduled for the second Monday of each month. 


The next meeting is called for September, 11th at 8:00 PM at the 
main tibrary. 


Arrangements for having the formal dedication of the ¢levator and 
eefurbishing of the Library will be worked out by D. Estrine and Louise 
Brown in collaboration with "F.0.W.L." Invitations to all town boards 
and other benefactors and supporters of the Library will be sent. A od 
tentative date for the dedication was set for the first Sunday in October. f 


A response will be written by Wayne Nichols to a Cochituate library 
user who complained about the weekend closing hours of that branch. 

Mrs. Brown then guided the trustees through the over-crowded stacks, sracks 
pointing out the conditions which require her to clear the shetves- of 
approximately 500 volumes to make room for new acquisitions. Although 
some books are outdated, some are still in excellent condition and could 
be utilized. Storage space is a severe need at this time and staff will 
try to locate additional space which may be available for storage at the | 
New Town Building's storage facilities (if they exist). 


The meeting was adjourned at 10:30. Next meeting scheduled for ‘ 
September 11, 1978. | 


Respectfully submitted, 


plorn EBM, 


(Mrs.) Dolores R. Estrine, 

Secretary. 

Trustee of the Wayland Free 
Public Library. 


a 
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BOARD OF TRUSTEES MEETING 


Sept. 11, 1978 


AGENDA 

Read and accept minutes of August 15, 1978 meeting. 
Review Director's Report. 

Discuss plans for dedication of elevator. 

Plan start of budget process for 1980 fiscal year. 
Discuss policy statements on role of trustees and 


role of director (for 0 ctober). 


Report to Capital Planning Committee and discussion 
of private fund-raising. 
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Board of Trustees - Minutes of Regular Board 
Meeting of September 11, 1978 


Ronnie Swain (Chairman)called the meeting to order at 8:10 pm. 


All trustees were present. Louise Brown and Melissa Chait were 


present also. 


Wayne Nichols moved minutes be accepted as corrected and Betty 
Sweitzer seconded the motion. Minutes were accepted unanimously. 


Melissa Chait indicated the Brandeis Book Club group will not 
be held at the Wayland Public Library and things had been worked 
out gracefully. 


Louise Brown reported that Mary Trageser will be taking photos 
of the damage to be sent to the Finance Committe to illustrate-the 
problem: 


Invitations have been ordered for the dedication on October 22, 
L978 at 3 pm. There is a possibility the F.O.W.L. will assist in 
the costs of the mailing. Melissa will be arranging for a musical 
group to perform. 


Louise reported that photographs of the damage (due to leakage 
through bricks) will be sent to the Finance Committee in the hope. 
they would consider our request (at their.meeting) for $3,300 for 
repointing the bricks and recaulking the stonework. Since Paul 
Franchi was not at the previous meeting, it is hoped that the > 
Finance Committee would act favorably upon our request, now. 


$6,024 boiler, $750 engineer, $213 plumber, $1,184 insulation - 
was spent previously, to secure and maintain adequate heating. 
This money came out of the building repair fund of $11,000 - given 
to library for 1978 expenditures. 


Letters, read by the Secretary, were sent out over the summex 
to the Library.Building Committee to thank the members for their 
work; and a subsequent letter from the Trustees to the Selectmen 
requesting dissolution of this committee at the request of Woodie 
Flowers. 


Redecoration of the Children's room has been completed on 
schedule. Its appearance is greatly improved and thanks are due 
to Chris Harper and the two CETAyoung men *fRay Snow and Craig Van 
Locke) for. the effort they've rendered to complete this task. 
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At the present time Louise reported the staff has major 
concerns regarding working conditions and overcrowded work space 
rather than salary levels. She reported that libraries having 
unions seem to have benefits which are not available to our staff. 
One thing that has tended to be a problem is vacation time coverage, 
Melissa reported. Perhaps a sum could be alloted in the up-coming 
budget to include additional summer pages for July and August to 
cover this contingency. 


There are other community activities being worked out 
cooperatively with Sudbury and Weston libraries (such as art 
works lending, speed reading and others). 


The Budget planning process will be started shortly. Louise 
requested that our "ad hoc committee" meet to begin the process. 
Ronnie Swain, Wayne Nichols and Betty Sweitzer and Virginia 
Meceubsesy~will participate in this capacity. Louise will explore. 
the idea of meeting with the Finance Committee at the start of one 
of our regular meetings with all of the Finance Committee members 
- rather than have them send one or two representatives. The "ad 
hoc" committee will offer several alternative dates to discuss the 
library's future needs and to hold a tour through the building 
to point up the needs and over-crowded conditions. 


In Cochituate due to the new two day closing schedule, the 
staff finds it difficult to complete its clerical work. The 
new volunteer at the Main Branch is temporarily being sent to 
assist. However this is only a temporary solution. Additionally, 
Louise and Melissa reported that groups (business men, school 
children, others) working in the reference room at the same time are 
disturbed by each other. Melissa not having privacy to conduct other 
business also feels the pressure of the crowded conditions in that 


area. 


te H : 7 
Perhaps by showing ouxintent through private contributions, 
other sources of income_(mat¢hing funds, etc.) may be available 
through grants and-of er government funding. 


Our next meeting will be held on October 16 at a new starting 
time of 7:30 pm. 


Subsequent meetings are tentatively set up as follows: Nov.13, 
Dec. 11, Jan. 8, Feb 12, Mar. 12, April 9, May 14, and Alice Weldon 


will be given this calendar. 


The trustees have each paid for their own membership in the 
MLTA by submitting the fee to Melissa, who will forward one check 
to cover the combined fees. 


In reviewing the policy sections of the "Role of the Trustees”. 
we have added a section #12, "Seek techni@al and professional 
advice and appoint citizens committees as deemed necessary”. A 
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motion by Wayne Nichols to accept this revision of the section 
of the policy as stated above and seconded by George Keller was 
unanimously accepted. 


Chairman Swain requested we review statistics so that-né®r 
“eeth any questions we have may be discussed knowledgeably at the 


(newt) meeting. Additionaly, we will discuss the "Role of the 


Director" (Duties and Responsibilities) and "Goals and Objectives”. 
Current bills were reviewed and signed. 


Meeting was adjourned at 10:15 pm. 


Respectfully submitted, 


Dolores R Estrine, 
Secretary. 

Board of Trustees 
Wayland Public Library. 


Ral 
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The Board of Library Trustees met on October 16th, 1978 
at 8:00PM. Virginia McCoubrey, Vice Chairman, conducted the 
meeting in the absence of Chairman Ronnie Swain. Also present 
were George Keller, Elizabeth Sweitzer and Wayne Nichols, 
Director Louise Brown and Assistant Director, Melissa Chait. 
The minutes of the September 1lith board meeting were read, 
corrected and accepted. It was agreed to request the secretary 
to inform trustees by mail or telephone in advance of each 
subsequent meeting of the board. 


Louise Brown presented the Director's Report. As of 
Friday, October 13th, the heating system appeared to be operat- 
ing well, although Pete Ziner recommended a waiting period 
before final payment to Beach Engineering. Arrangements are 
being made for cleaning and overhaul, and we may have to 
install new check valves. On Monday, (the 16th) Louise Brown 
and the rest of the staff became concerned over a very strong 
sulphuric smell thought to be coming from the heating system. 
The fire department was called, but could find no apparent 
problem. The Pickering repairman, from the new oil dealership 
now used by the town, will arrive on Tuesday to looke the matter 
over. 


The trustees were shown a letter from the Finance Committee 
dated October 10th, in which they authorize our expenditure 
of up to $3,500.00 for repointing and caulking of the stone and 
brickwork. This problem, which is now becomming acute, is 
causing serious leaks. Peter Gossels recommends that we attempt 
to establish the existence of an emergency, which procedure 
would avoid the costly and complicated process of putting the 
job out to bid, thus causing further delay. We noted that the 
original request for financial assistance was made by Louise 
to the Finance Committee on August 8th. The problem became 
apparent when the construction work on the elevator got under- 
way last spring. 


Plans for the elevator dedication ceremonies, scheduled 
for Sunday afternoon, October 22nd were discussed and finalized. 
The Friends of the Library are handling refreshments and will 
also pay for the musicians. 


: Melissa Chait was congratulated for the "Family Relation- 
ship" bibliography which she prepared last spring and which 
has been published by the Eastern Massachusetts Regional 
Library System for distribution to member libraries. At the 
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suggestion of the Building Inspector, a veading list of mater- 
ial on woodstoyes, patios, decks and landscaping has been pre- 
pared for distribution at the Town Building. Melissa is also 
working aon a cogperatiye project with the Park and Recreation 
Department. 


We then proceeded to the serious matter of overdue fines. 
Margaret Harper had prepared a list of patrons owing $25.00 
er more in unreturned books which totals $3,364 over the past 
three years. As materials costs escalate, the replacement of 
these books is a serious strain on our book budget. We dis- 
cussed various methods of both collecting the fines and calling 
the attention of library users to the problem. We have the 
legal option of taking our claims to court, which we would 
persue with reluctance. Betty Sweitzer will draft a letter 
to the editor for the Town Crier (te be approyed by Louise and 
the other trustees) in order to make the problem publicly 
known and possibly bring in some of the monies owed. 


The Director has been informed by Ned Perry that some 
Town Building space will be alloted to us for storage of in- 
frequently used material. The req uest for space was made 
on September 20th. 


The Staff Committee on Goals has met and deyeloped a list 
of concerns, These matters will be shared with the trustees 
after they are talked over and finalized in several committees 
formed for this purpose. 


Virginia McCounbrey will contact Paul Franchi, Chairman 
of the Finance Committee, relative to a letter sent to that 
committee from Louise Brown on September 18th, on behalf of 
the Trustees, in which she inyited the Finance Committee to 
vyisit the library building for a first hand inspection of 
present and long-range needs. This letter has not been answered 
by any member of the committee. 


The policy material dealing with the role of the Director 
was reviewed, reworked, and accepted, and the meeting was 
adjourned, Trustees will meet on November 13th and are asked 
to note the new meeting time of 7:30 PM. 


Respectfully submitted, 


Elizabeth Sweitzer 
(for Dolores Estrine, 
Secretary) 


ocr. \lo , \At 
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Wayland Library Trustees Meeting. November 13, 1978 


The meeting was called to order at 7:30 pm; all Trustees 
were present. Also in attendance was Director, Louise Brown. 


The next regular meeting of the Library Trustees has been 
scheduled for December 14th, Thursday, at 7:30. 


Del Estrine reported on the M.L.T.A. Conference she 
attended on October 28, 1978 at the Sturbridge Sheraton Inn 
where Del was elected to the Executive Board of the Massachusetts 
Library Trustees Association as Director-at-Large. 


The Trustees reviewed the Director's Report. Louise Brown 
explained that the Capital Planning Committee's proposed capital 
budget and program did not include any recommendations for monies 
for building maintenance. As of 1983 there would be recommenda- 
tion for $150,000 put into an "Addition" fund with another 
$150,000 reserved in 1984, so that by 1985 there is the possibility 
of the beginning of a serious commitment for an addition. 


The Board questioned whether time has come to consider a 
professional to review the need for building repairs in a compre- 
hensive manner. The estimated cost approximates $2,000. It was 
suggested that the Director ask the Finance Board's guidance as 
to how we should proceed. That is, whether we request from the 
Board or the Town Meeting how we proceed to obtain funds to main- 
tain and repair this historical building; Louise will contact 
Jake Zagata and others who may offer free services to examine 
the buildings. 


We then moved to a discussion of student problems - and 
the need to either get town support for enlarging the public 
library or have the overflow students be able to use the Media 
Center after 3:00 pm. 


The Board is not in favor of having the Reading Olympics 
program sponsored by the library but would make available to any- 
one interested the materials offered. 


A discussion followed regarding the ad-hoc Staff Committee 
on Goals. Attached is the report of the poll taken by staff. 
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V. McCoubrey questioned how many hours of custodial service 
would be needed ideally. Louise felt that a half time person 
would be ideal. In addition to a person to vacuum there is a need 
for someone to do other heavy cleaning and light repair or 
maintenance (run furnance, change light bulbs, uncrate books 
delivered, etc.). An inquiry may be made to see if the cleaning 
service money (operating costs) may be transferred to personnel 
or payroll —- for a custodian. Many of the services are described 
in the job description for CETA helpers. 


Several suggestions made in the Staff report will be reviewed 
by Louise with particular focus on custodial service, fire pro- 
tection, emergency closings and work areas. (Louise will review 
the arrangement, furnishings and shelves, etc.) 

A meeting for discussion and review of the Budget Objectives 
and Budget was scheduled for Thursday, December 7th, 7:30. Our 
next regular meeting will be held at 7:30 on Thursday, December 14th. 


After a review of the wording of the Budget Objectives, the 
meeting was adjourned at 10:45. 


Our next meeting regarding Budget will be December 7th. 


Respectfully submitted, 


Dolores R. Estrine. 


Nov. 14, \At? 
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Meeting of Library Trustees. December 14, 1978 


The meeting of the Library Trustees on December 14th at 
8300 pm was called to order by Ronnie Swain, Chairman. All 
members were present. Also in attendance was Louise Brown, 
Director. 


Minutes were accepted as read. 


Ronnie Swain shared with the members the discussion that 
ensued at the Finance Committee on December 5th regarding the 
first round of budget discussions. On the whole, it was felt 
the meeting went well. A copy of the alternative budgets 
presented are attached. Louise will speak to John O'Reilly in 
order to clarify the possibility of not including the Capital 
Planning item as part of the regular budget and instead have 
that item presented as a warrant article at Town Meeting. 


Mr. Murphy reviewed various building maintenance problems 
including a leak on the balcony, which was discovered after 
heavy rains a few weeks prior, Lighting, sanitation, and ven- 
tilation were some of the facilities Mr. Murphy reviewed. There 
is a possibility that Robert W. Hanlon, Water commissioner, may 
be able to assist in evaluating and assessing our building main- 
tenance problems, but Louise will first contact New England 
Waterproofing Corp. (the company that did the brickwork), with 
primary concern focusing in on the ceiling leakage. There is 
a consensus of the committee to request $10,000 as a realistic 
figure for the Capital Planning budget. 


Louise informed the committee that costs for monthly inspections 
of the elevator is $35. Therefore, we must include about $510 for 
Fiscal 1980. 


Regarding the question raised by staff at an earlier date on 
closing for storms, they have worked out an arrangement for 
Opening the library later or at the discretion of the Director 
in the event that schools are closed, 


The budget meetings for review of the proposed budget are scheduled 
for January 3rd, 7:30 pm, at the main branch, and at the Cochituate 
branch on January 18th, 7:30 pm. 


The meeting was adjourned at (Next regular meeting is 
scheduled for Monday, January 8th at 7:30) after the Committee reviewed 
and edited the "Goals and Objectives" of the Library. 


Respectfully submitted, 


Dolres R. Estrine, Secretary. 


